
Weaver Ridge Master HOA 

Tuesday, March 16, 2010 

6:30 PM 

 

 

 

Present:  

 

Present: Jason Hauer – Villa 

  Chuck Couri - Vista 

  Roger Perkins – Vista 

  Charlie Miller – Golfview 

  Greg Hasty – Patio 

  Loren Zimmerman – Patio 

Rick Renner - Golfview 

 

Attachments:   Full attendee list 

 

I. Call to Order   

 

Chuck Couri called the meeting to order at 6:40 

 

II. Minutes of the October 20 & November 17 Meeting 

 

On a motion from Greg Hasty, seconded by Loren Zimmerman, the minutes of 

the November 17 meeting were unanimously approved. 

 

III. Financial Report – November 2009 – February 2010 

 

A. Rick Renner distributed financial reports and reviewed income, expenses and 

balances.  On a motion from Loren Zimmerman, seconded by Rick Renner, the financial 

report was unanimously approved.   

 

 

IV. Pool Committee Report 

 

Bob Lueders provided the pool report.  The resurfacing of the tennis court was reviewed.  

The pool is scheduled to open Memorial Day.  Pool committee workday is to be 

scheduled in April.    On motion from Greg Hasty, seconded by Rick Renner, the report 

was unanimously approved. 

 

V. Old Business 

a. Lot 309 dues – Jack Bennett , the developer, has agreed to proceed in the 

filing of the necessary documents to be included in the HOA’s.  Associated 

Bank has paid the dues when selling lots.  Chuck is going to determine who 

has paid and who has not paid dues in Tall Grass. 



 

 

VI. New Business 

a. Election of new trustees will occur in April. 

b. Mail Boxes  - the post type and mailbox is mandated by the covenances.  

Charlie Miller and Jason Hauer to work on this jointly.  A mention of where to 

purchase mail box supplies will be included in a neighborhood routing. 

 

There was discussion regarding unsecure wireless networks in the neighborhood.  People 

need to be sure to have the wireless routers secured. 

 

Assessed values have been reduced on some properties in the neighborhood.  It was 

suggested that neighborhood coordinate an effort to have properties reassessed.  

 

On a motion from Rick Renner, seconded by Greg Hasty, the meeting was adjourned at 

7:14 p.m. 

 

    Next Meeting Date 

   6:30 P.M., Tuesday,  May 18, 2010 

    WeaverRidge Clubhouse 



POOL COMMITTEE REPORT         MARCH 16, 2010 
 
 
On Feb 25, 2010, the contract to repaint the tennis courts was released to 
Tennis Services of Iowa for $3,950.00.  Dan Treiber, owner said the work 
would probably be done in July.  A notice will be placed on the entrance to 
the court a few days before he comes, and the gate will be secured for 
whatever time it takes for the finish to set up. 
 
We will be verifying the contracts for all pool services in April and will put 
out a notice to all Association members sometime in early May with the goal 
of opening the pool Memorial Day weekend as usual. 
 
We will have a pool committee work session at the pool sometime in April 
to replant some Sedom in front of the pool house and do general pruning and 
trimming of bushes and shrubbery.  And a week before opening we will 
probably have another work party to get the bath houses and pool furniture 
cleaned and in place. 
 
In an attempt to repair the broken concrete round the gate and fence to the 
baby pool, it was noticed that one of the posts supporting the gate was rusted 
through.  If the concrete patch does not hold this post in place, we will have 
to call a fence company to replace that post. 
 
 
Greg Hasty, 
Bob Lueders, 
Pool committee co-chairmen 



Minutes of the Regular October Meeting 
of 

WeaverRidge Master HOA 
Tuesday, October 19, 2010 

 
Approved 11/16/10 

 
 

I. Call to Order 
 
President Gardner called the meeting to order at 6:33 PM.  The Secretary was present. 
 
II. Minutes of September 21, 2010 Meeting 

 
The Minutes of the September 21, 2010 meeting were approved as corrected.  Mr. Hasty 
moved that “attendance at the meeting should be included in the minutes, and the minutes 
should include the second on all motions.”  The motion was seconded by Mr. Couri and 
passed unanimously.  (Secretary’s note:  Robert’s Rules of Order do not require that the 
second be recorded, unless so ordered by the assembly.) 
 
III. Pool Committee Report 
 
Mr. Lueders presented the Pool Committee Report (attached).  Mr. Lueders added the 
following item to the report.  “He is getting estimates for providing a slip resistant finish 
on the Bathhouse floors.  That cost will be approximately $4,000.00.”  Mr. Renner 
moved to approve the report.  The motion was seconded by Mr. Brophy, and passed 
unanimously. 
 
IV. Financial Report 
 
Discussion was held regarding unpaid dues for 2010.  Mr. Renner presented the draft 
2011 budget (attached).  He advised that the insurance and pool budget line items will 
need to be adjusted.  Discussion was held regarding the dues amount.  Mr. Hasty moved 
that “the draft 2011 budget as corrected be presented to the membership at the November 
Meeting, including setting the dues at $225.00 per residence.”  Motion was seconded by 
Mr. Babovac.  The motion passed unanimously. 
 

V. Old Business 
 

A. Trustees for Villa HOA 
 
Discussion was held regarding the lack of representation on the Master HOA from Villa 
HOA.  Mr. Babovac agreed to ask each homeowner in Villa if they would be willing to 
represent the Villa HOA on the Master HOA Board. 
 
 



B. Website 
 
Discussion was held regarding management of membership passwords for the website.  
Mr. Matt Allen of Oak Point Technologies, Inc. currently assists in management of the 
website.  Mr. Babovac agreed to contact Mr. Allen and ask him to take control of 
membership passwords and other website administration currently handled by Mr. 
Babovac.  He will ask him if the website can be set up to allow automatic reset of 
usernames and passwords. 
 
VI. New Business 
 

A. Burnt Out Street Light Bulbs on Weaver Ridge Blvd.  
 
Discussion was held regarding burnt out street light bulbs along Weaver Ridge Blvd.  Mr. 
Couri moved that “the Master HOA pay to replace two of the bulbs this year at 100% of 
the cost, and revisit the issue next year.”  The motion was seconded by Mr. Hasty and 
passed unanimously. 
 

B. Distribution of Annual Meeting Notice and 2011 Budget 
 
Discussion was held regarding the distribution of the annual Master HOA meeting notice 
and the 2011 budget.  It was agreed that the President would provide copies of the notice 
and budget to a Trustee in each HOA, and each of these Trustees would distribute them 
to the members of their individual HOA.  It was noted that this distribution must be 
accomplished at least two weeks prior to the November meeting of the Master HOA 
Board. 
 

C. Membership Directory 
 
Discussion was held regarding collection an up to date database of Association members, 
including phone numbers and email addresses, for the purpose of developing a 
Membership Directory.  It was agreed that this should be accomplished by distributing an 
information sheet with the next dues notice.  President Gardner agreed to present a draft 
of this information sheet at the next Board meeting. 
 

D. Bylaws Amendment – Quorum Requirements 
 
Discussion was held regarding the quorum required in the By-Laws for conducting the 
business of the Master HOA. 
 
Mr. Hasty moved that “Article 11 of the By-Laws be revised to establish that six voting 
members of the Master HOA Board shall constitute a quorum for conducting business, 
and that Article 12 be added to the By-Laws stating that the Pool Chairman has a vote on 
the Board, whether he or she is an elected Trustee or not.  If the Pool Chairman is an 
elected Trustee of the Master HOA Board, the quorum for conducting business shall be 
five voting members of the Master HOA Board.” 



 
Mr. Couri seconded the motion.  The motion did not pass. 
 

Mr. Bishop moved that “Article 11 of the By-Laws should be revised to establish 
that six voting members of the Master HOA Board shall constitute a quorum for 
conducting business.” 
 
The motion was seconded by Mr. Babovac, and all Board members present voted in 
agreement with the motion.  Since the amendment of the By-Laws requires a three-
fourths vote of the Association Board, President Gardner agreed to send the Motion to the 
absent Board members via email to obtain their vote on the motion.  The results of the 
vote will be recorded at the next Board meeting. 
 
The meeting was adjourned at 7:45 PM. 
 
 
 
Steven E. Bishop 
Secretary 
 
 
Attachments: 
 Attendance List 
 Pool Committee Report 
 Draft 2011 Budget 
 

ANNUAL MEETING  
Tuesday, November 16, 2010 

6:30 PM 
At the WeaverRidge Clubhouse 
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